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Introduction

Future Care Capital (FCC) is the UK
charity breaking down barriers and
creating lasting impact in health and
care.

Health and care systems are under
heavy pressure. Workforce shortages,
fragmented pathways and stretched
decision-making all make it harder to
deliver consistent care - and harder
still to adopt new approaches at
scdle. Innovation, evaluation and
investment are all growing, but they're
rarely joined up. That makes it
difficult for promising ideas to
translate into lasting improvement.

In 2025, FCC continued a deliberate
shift from supporting individual
innovation projects to acting as a
catalyst for system-level change. The
focus moved to the conditions that
allow innovation to be adopted at
scale, not just developed. This was an
important step for us, building on
previous yeadrs and pushing further
into the gap between early-stage
development and real-world
adoption.

We also strengthened how we think
about impact. Rather than measuring
it after the fact, we embedded impact
planning and learning into delivery
itself - so that evidence actively
shapes decisions as they happen.

Our goal is to connect innovation,
evaluation and investment more
effectively - helping promising ideas
translate into real improvements in
access, experience and outcomes.

1: Innovation
Management

Across health and care, strong ideas
and robust evidence often don't
translate into routine practice. System
silos, fragmented commissioning
routes, workforce pressures,
governance complexity and short-
term funding cycles can all prevent
adoption at scale. FCC's role is to
bridge that gap.

Preventing underweight
births

Around 7% of UK babies are born with
low birthweight - more than 50,000
each year. In London’'s most deprived
communities, the rate is higher. The
risk factors are well understood:
smoking, poor nutrition, inadequate
maternal health support.

So why does prevention remain so
fragmented? FCC was invited to
address this in Northwest London. We
defined what an integrated,
prevention-focused maternity
pathway would need to include to
work within NHS services - covering
risk identification, behaviour change
tools, governance structures and
commissioning realities.

The work gave NHS leaders,
commissioners and public health
teams a clearer picture of what
system-wide change would require.


















